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Presidential Elections

Success requires:
Community Effort:
L ocal Government Officials
City Employees
Citizens Serving as Officers of Election

Comprehensive Plan:
Operational
Emer gency and Contingency



Thank You!

City Council

City Manager - Marcus Jones
Project Director - Stanley Stein
Project Coordinator - Jim Redick

Support Services provided by:
« EOC
* Norfolk Police
* Norfolk Fireand Rescue
* Norfolk Public Schools
* Norfolk City Treasurer’s Office
» Information Technology
e« Communications
e Web Master
e Human Resources
e Circuit Court
o Facilities
e Libraries
* Recreation, Parksand Open Spaces
* Public Works
o Utilities



2008 - The New Election Benchmark
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Challenge: To Encourage
Voter Registration and Participation

* IS VOTING A RIGHT...
OR I3 IT A RESPONSIBILITY?

Vating is a right; however, there are certain
responsibilities that come with that right.
Chae of those responsibilities is to ensre
that yon are correctly registered in the state
and locality where you are a resident.

D ining rezidence iz often confusing
for college students. Residence is nsually
the plice we call home. Ectabliching or
changing residence shonld be an informed
decizion that iz given careful conzideration.

* WHAT IS REQUIRED FOR
VOTER REGISTRATION IN VIRGINIA?

To be eligible to register to vote in Virgmia,
a perzon mmet meet gl] of the following

criteria:

® BealU .5 Citizen

® Be 18 vears old. Any person who iz 17
years old and will be 15 years of age by
the next General Election will be
permitted to register in advance.

® Be a sesident of Visginia. A person who
ir in Virginia temporarily with no intent
to remain, lacks f]‘::hlleut' required for
residence.

#® I:not climing residence in another
state.

® Lnot Iy declared incapacitated by
a court of law.

® If convicted of a felony, voting rights
have been rectored. -3

REGISTER
TE
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DEMOCRACY
ISNOT A
SPECTATOR
SPORT!

Information for

NSU Student=

* 15 A COLLEGE STUDENT
CONZIDERED A REZIDENT OF THE
COMMUNITY WHERE THEY ATTEND
COLLEGE?

In order to establish “recidence” in
Virginia, a voter must have a physical
location where intend to stav for an

A college zrudent zhould regizter where

a ing zchool o _v'trsrndent
conziderz that ]oﬂ]it_v az hig/her primary
home and rezidence. College stndents who
=till conzider themeelve: recidents of their
home city, county, or state should register
to vote there. Theze students should
contact the Voter ar for their
luca].llv or uze the huk below.

* WHAT IF YOU WANT TO
CHANGE YOUR RESIDENCE?

AWhough legal residence may be d

an indivi may Lave only one residence
and may be a registered voter in only gne
|ur::li|‘_r at a time.

* WHERE CAN YOU GET

ADDITIONAL INFORMATION ON
VOTING IN VIRGINIAT

“The Virgimia Easy Voter Guide” is
available ou the State Board of Elections
website, at

/File: Form:VoterFo

http:'www she virginia..

“Be Election Ready”

e A community
outreach program
designed to ensure
voterswereinformed
and ready for
November 6",



Challenge: To Improve the | n-person
Absentee Voting Process

Cifey ok
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ABSEIEE Netare 2012 Absentee Precinct
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 New precinct located on the
1st Floor City Hall in the
Treasurer’'s Annex

e Voting on Electronic
“TouchScreen” Voting

Equipment



Challenge: To Recruit, Train and
Retain 600 Election Offi Cers

NGHTS AND
IBILITIES
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Challenge: To Ensure Voting Equipment
| nventory Is 100% Operational

e Voting Machine Inventory
— 325 TouchScreen Voting Units

e On Election Day all unitswere:
— In Excellent Operating Condition
— Thoroughly Tested

— Equally allocated to precincts
based on the number of registered
votersin the precinct.




Challenge: To Develop Strategiesto
Manage | ncreased Voter Turn-out

= Strategiesfor 2012

- e Educatevoterson the
Importance of being
“Election Ready.”

e Use Electronic Pollbooks
and Bar code Scannersto
quickly qualify voters.

* Provide additional
specialized on-linetraining
for Pollbook Officersto
facilitate the check-in

Pr ocess.




Challenge: To Report and Certify
Accurate Election Results

.
.
Unofficial Results il

. in the City/County of _Norfolk . Virginia,

o Obtained after the last person in line
at 7:00 p.m. hasvoted

 Reported tothe Circuit Court staff

» Posted on State Board of Elections
website and the City’ swebsite =

Official Results: ==

« Obtained in a Canvass meeting, held
In Circuit Court beginning the day
after the election and continuing
until all results are carefully
reviewed and verified and the
ABSTRACT document has been
certified by the Electoral Board




L ooking forward...

e Inthe21st century, Presidential Elections will
continueto evolve and change with each new state
and federal law and they will continueto require
paradigm shiftsin our thinking.

 Thereisoneconstant in the complicated formula for
success...A community effort isthe key to meeting
the ever-changing challenges.
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